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March 6, 2020 

 
NOTICE 

 
The Board of Directors of the Kaweah Delta Health Care District will meet in an 
open Academic Development Committee meeting at 3:00PM on Thursday March 
12, 2020 in the Kaweah Delta Medical Center – Acequia Wing - Executive Office 
Conference Room {400 W. Mineral King, Visalia}. 
 
The disclosable public records related to agendas are available for public 
inspection at Kaweah Delta Medical Center – Acequia Wing, Executive Offices 
(Administration Department) {1st floor}, 400 West Mineral King Avenue, Visalia, CA 
and on the Kaweah Delta Health Care District web page 
http://www.kaweahdelta.org. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
David Francis, Secretary/Treasurer 

Cindy Moccio 
Board Clerk, Executive Assistant to CEO 
 
DISTRIBUTION:  
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
http://www.kaweahdelta.org  
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KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS 
ACADEMIC DEVELOPMENT 

Thursday, March 12, 2020 
 

Kaweah Delta Medical Center / 400 West Mineral King  
Executive Office Conference Room (1st floor Acequia Wing) 

ATTENDING: Directors: Lynn Havard Mirviss (chair) & Garth Gipson; Gary Herbst, Chief Executive 
Officer; Lori Winston, M.D., Vice President Medical Education & Designated Institutional 
Officer; Amy Shaver, Director of GME, James McNulty, Director of Pharmacy; Cindy 
Moccio, Executive Assistant to CEO & Board Clerk, Recording 

OPEN MEETING – 3:00PM 

CALL TO ORDER – Lynn Havard Mirviss 

PUBLIC / MEDICAL STAFF PARTICIPATION – Members of the public wishing to address the 
Committee concerning items not on the agenda and within the subject matter jurisdiction of the 
Committee may step forward and are requested to identify themselves at this time.  Members of 
the public or the medical staff may comment on agenda items after the item has been discussed 
by the Committee but before a Committee recommendation is decided.  In either case, each 
speaker will be allowed five minutes.  

1. OVERVIEW OF THE ORGANIZATION’S ACADEMICS - Organizational charts, annual process 
timeline, current trainee volumes, and retention rates. 

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Officer   

2. FAMILY MEDICINE RESIDENCY PROGRAM ANNUAL PROGRAM REVIEW – Review of 
accreditation status, current citations, performance on institutional metrics and SWOT 
{Strengths, Weaknesses, Opportunity, and Threats) analysis. 

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Officer 

3. STRATEGIC VISION AND POSSIBILITIES FOR THE DEVELOPMENT OF ADDITIONAL PROGRAMS 

– Open discussion about potential new educational programs and/or new service lines that 
involve medical education. 

Lori Winston, M.D., Vice President Medical Education & Designated Institutional Officer 

4. ACADEMIC DEVELOPMENT MISSION AND PURPOSE – Review and discussion of committee 
mission and purpose. 

Academic Development Committee Members 
 
ADJOURN – Lynn Havard Mirviss 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this meeting, please 
contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable the District to make 
reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District Board of Directors meeting. 
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Kaweah Delta Health Care District 
 

ACADEMIC DEVELOPMENT COMMITTEE 
 
 

MISSION AND PURPOSE:   
 
The Academic Development Committee of the Board serves to strengthen our 
institutional pillar of empowering through education. Kaweah is a teaching health 
care organization and education is the foundation that enables Kaweah’s teams to 
provide world-class care in a constantly evolving medical climate. Members provide 
strategic guidance and support for the development and enduring success of our 
educational programs.     
 
SPECIFIC RESPONSIBILITIES: 
 

 Review of Graduate Medical Education Committee {GMEC} oversight of GME 
including the Annual Institutional Review and annual program evaluations for 
all residency programs.  

 Provide oversight of Annual American Society of Health System Pharmacists 
program reviews.  

 Annual budget review and feasibility assessments for new & expanding 
programs.  

 Monitor program retention and attrition along with compliance with; 
o Accreditation Council for Graduate Medical Education {ACGME} 
o American Board of Medical Specialties {ABMS} 
o Centers for Medicare & Medicaid Services {CMS} 
o American Society of Health-System Pharmacists  {ASHP} and; 
o The Joint Commission  

 Serve to foster educational alignment with institutional goals and metrics. 
 

 
 
 
Adopted by the Academic Development Committee – ___________, 2020. 
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