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d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

May 22, 2009
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a
Compliance Meeting at 10:00 a.m. on Wednesday, May 27, 2009 in the Kaweah Delta
Health Care District Support Services Building {520 W. Mineral King} 1st floor Emerald
Conference Room.

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Compliance Committee Meeting at 10:30 a.m. on Wednesday, May 27, 2009 in the
Kaweah Delta Health Care District Support Services Building {520 W. Mineral King} 1st
floor Emerald Conference Room pursuant to Government Code 54956.9(a).

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Ciodyy cenis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:

Governing Board
Legal Counsel
Executive Team
Chief of Staff
Valley Voice
Visalia Times Delta
Fresno Bee

KFSN Channel 30
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
COMPLIANCE COMMITTEE MEETING

Wednesday, May 27, 2009

10:00 am — 10:30 am
KDHCD Support Services Building {520 W. Mineral King}
1st Floor — Emerald Conference Room

ATTENDING: Directors; Anderson (Chair) & Foley; L. Mann, CEO; G. Herbst, SVP &

CFO; T. Rayner, SVP & COO; C. Castles, Legal Counsel; J. Cotta,
Compliance and Privacy Officer; B. Cripps, Compliance Manager; S.
Plummer, Director of Internal Audit; L. Wass, Compliance Specialist

OPEN AGENDA

Time

Call to Order C. Anderson 1

Education J Cotta 10

= Compliance Education

Identity Theft: Red Flag Rules — A live presentation on
the newly implemented Identity Theft Policy was
presented to various departments

New California Privacy Laws — A live presentation on the
new California Privacy Laws was presented to various
departments

Recovery Audit Contractor (RAC) Contractor Initiative — A
live presentation on the permanent RAC initiative was
presented to various departments

Education Articles

What's Up Doc and CommuniK — Article was written and
published in the medical staff newsletter entitled
“Safeguarding Patient Privacy-Health Information Privacy
and Security Week”

What's Up Doc — Letter was written and published by
Mark Garfield in the medical staff newsletter entitled
“Electronic Medical Record Privacy Alert”

Pinkie Scope — One article was written and published in
the Guild Newsletter entitled “Patient Privacy and
Computer in the Lobby”

Email communication sent recognizing National Health
Information Privacy and Security Week

Email communications sent recognizing National
Compliance and Ethics Week





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
COMPLIANCE COMMITTEE MEETING
Wednesday, May 27, 2009

10:00 am — 10:30 am
KDHCD Support Services Building {520 W. Mineral King}
1st Floor — Emerald Conference Room

Open Agenda (continued)

Monitoring/Prevention — J Cotta/ B

= Patient Status — Review the results of the Quarterly Patient Cripps
Status Billing Review and patient status graphs; (not
attached to these minutes; will be presented at meeting)

= Newborn Hearing Screening — Present the results from the
Newborn Hearing Screening Review

Privacy and Security — J Cotta/ B
= Letter to Medical Staff — Discuss the recently revised Cripps
Confidentiality Statement and Physician Business Office
Agreement.

= Security Access — Discuss the current efforts to limit security
access to Protected Health Information (PHI)

Oversight J Cotta

Review of Administrative Policy Revisions— Review and approve
Compliance Policy revisions:

= CP.06 — Compliance Program Education

10





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
COMPLIANCE COMMITTEE MEETING

Wednesday, May 27, 2009

10:30 am — 11:00 am

KDHCD Support Services Building {520 W. Mineral King}
1st Floor — Emerald Conference Room

ATTENDING: Directors; Anderson (chair) & Foley; L. Mann, CEO; G. Herbst, SVP &
CFO; T. Rayner, SVP & COO; C. Castles, Legal Counsel; J. Cotta,
Compliance and Privacy Officer; B. Cripps, Compliance Manager; L.
Wass, Compliance Specialist; S. Plummer, Director of Internal Audit

CLOSED AGENDA

Time

1 Conference with Legal Counsel - Anticipated J Cotta & 30
Litigation Dennis Lynch

Significant exposure to litigation pursuant to
subdivision (b) of Section 54956.9 (5 Cases)






d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

May 22, 2009

NOTICE

The Board of Directors of Kaweah Delta Health Care District will meet in a
Finance Committee meeting at 12:00 on Tuesday, May 26, 2009 in the
Administration Conference Room at the Kaweah Delta Medical Center {400 W.
Mineral King, Visalia}.

The disclosable public records related to agendas are available for public
inspection at Kaweah Delta Medical Center, Administration Department {1
floor}, 400 West Mineral King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Cirdy Pccnis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:

Governing Board
Legal Counsel
Executive Team
Chief of Staff
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KAWEAH DELTA HEALTH CARE DISTRICT
Board of Directors
FINANCE COMMITTEE MEETING

Tuesday, May 26, 2009
12:00-1:00PM

Kaweah Delta Medical Center
400 West Mineral King, Visalia
Administration Department Conference Room

ATTENDING: Director, Margaret Foley (chair), Carl Anderson, Board
Member; G. Herbst, CFO; Liz Pannell, Recording

AGENDA
Time

Call to Order M. Foley 1

2. April 2009 Finance Report - Finance Committee G. Herbst 30
review and discussion of the April 2009 financial
statement report.

3. Adjourn M. Foley 1






d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

May 8, 2009
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Legislative & Public Affairs Committee Meeting at 7:00AM Wednesday, May 13, 2009 in
the Administration Conference Room at Kaweah Delta Medical Center, Mineral King
Wing {400 W. Mineral King, Visalia}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center — Mineral King Wing, Administration Department {1st
floor}, 400 West Mineral King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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Executive Team
Chief of Staff
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
LEGISLATIVE & PUBLIC AFFAIRS COMMITTEE

Wednesday May 13, 2009
7:00-8:00AM

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia
Administration Department Conference Room

ATTENDING: Directors; Ramos (Chair) & Graves; L. Mann, CEO; D. Cochran, VP,
D. Quesnoy, V. Castles, C. Moccio, District Secretary
GUEST Gwen Bibb
Time
Call to Order
2. Asthma Project Appropriations Request — Discussion of how 15
the funds will be used to benefit asthma patients in our region —
Gwen Bibb / Dena Cochran
3. Legislative Visits Review - Summary and Results of 15
Washington D.C. Site Visit
CJ Strategies - Discussion of upcoming developments. 15
CHA legislative activity summary sheets — Review of the 15

California Hospital Association key state issues report.
6. Adjourn





		LPA Agenda  05 13 09




d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

May 15, 2009

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Property, Services & Acquisition Committee Meeting at 7:00am on Tuesday, May 19,
2009 in the Administration Conference Room at Kaweah Delta Hospital {400 W. Mineral
King, Visalia} pursuant to Government Code Section 54956.8 regarding real property
negotiations.

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Property, Services & Acquisition Committee Meeting immediately following the closed
meeting on Tuesday, May 19, 2009 in the Administration Conference Room at Kaweah
Delta Hospital {400 W. Mineral King, Visalia}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center — Mineral King Wing, Administration Department {1st
floor}, 400 West Mineral King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
CLOSED PROPERTY, SERVICES & AQUISTION COMMITTEE

Tuesday, May 19, 2009
7:00am-7:15am

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Administration Department Conference Room

ATTENDING: Directors Graves (chair), Director Ramos; L. Mann, CEO; G. Herbst,
SVP & CFO; D. Cochran, VP; M. Williams, C. Moccio, Recording

Time
1. Call to Order

2. Conference with Real Property Negotiator: Water rights for
100 acres at Caldwell and Lover’s Lane through Consolidated
People’s Ditch Co. Negotiating party: Kaweah Delta Health Care
District - Dena Cochran, VP Development and RHA FAM | — Dick
Anderson, Partner - price and terms — D. Cochran

3. Adjourn





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
PROPERTY, SERVICES and AQUISTION COMMITTEE

Tuesday, May 19, 2009
8:15am-9:00am

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Administration Department Conference Room

ATTENDING: Directors Graves (chair), Director Ramos; L. Mann, CEO; G. Herbst,
SVP & CFO; M. Williams, C. Moccio, Recording

Time
Call to Order — J. Graves
2. Laurel Court - Status of the Laurel Court project including the 10
building bid and construction — M. Williams
3. South Campus — Evaluate the cost effectiveness of proposed 10
project at South Campus — M. Williams
4. Kaweah Delta Medical Center — Review of the following projects — 20

M. Williams

a. Acequia Wing Courtyard - Status of the Acequia Wing
courtyard project.

b. Acequia CT Installation - Status of the CT installation project.

c. Operating Room Expansion - Status of the OR expansion
project.

d. 2 South Conversion - Status of the 2 South conversion project.

e. Cogeneration Operations - Status of the cogeneration
operations report.

5. Support Services Building — Discussion of status getting powerto 10
the Support Services building from the Medical Center co-gen.

6. Review of Committee Mission and Purpose — Review of the 10
Property, Services & Acquisition mission and purpose - Committee

7. Adjourn —J. Graves










d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

May 22, 2009

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Quality Council Committee Meeting at 7:00AM on Thursday, May 28, 2009 in the Family
Birth Center Conference Room at Kaweah Delta Medical Center, Mineral King Wing
{400 W. Mineral King, Visalia}.

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Quality Council Committee Meeting at 8:00AM on Thursday, May 28, 2009 in the Family
Birth Center Conference Room at Kaweah Delta Medical Center, Mineral King Wing
{400 W. Mineral King, Visalia} pursuant to Health and Safety Code 32155 regarding
report of quality from the medical staff.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center — Mineral King Wing, Administration Department {1st
floor}, 400 West Mineral King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:

Governing Board Valley Voice

Legal Counsel Visalia Times Delta
Executive Team Fresno Bee

Chief of Staff





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
QUALITY COUNCIL

Thursday, May 28, 2009
7:00am — 8:00am

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Family Birth Center Conference Room

ATTENDING: M. Foley, Chair, J. Hipskind, MD; Board Member; L. Mann, CEO; T.

GUEST:

Rayner, SVP & CFO; M. Garfield, MD, VP CMO; L. Pruett, VP & CNO;
D. Gravender, VP & CIO; J. Cotta, Compliance Officer; L. Beggs, MD
Pl; B. Porter, PI Director; J. McNulty, Pharmacy Director; T. Gray, Chief
of Staff; Ghaly, MD MCRC Chair; S. Villasenor, Recording

M. Hettinger, CLS Clinical Analyst

Time
Call to Order — M. Foley, chair

Electronic Medical Record - Update on the installation of the new 10
Sorian System & Education rollout — D. Gravender

Quality Focus Team 10
Improve Cardiac Care — Review most recent data describing
chest pain order set utilization — M. Garfield, MD & M. Hettinger

Primary Percutaneous Coronary Intervention (PCIl) Received 20
within 90 minutes of Hospital Arrival — Review door to balloon
performance for first quarter 2009 — M. Hettinger.

Failure Modes and Effective Analysis (FMEA) —Progress of the 10
FMEA — MAK (Medication Administration check) implementation
work group — M. Hettinger

Critical Clinical Improvement Objectives (CCIO) — Updates on 10
the 2008-2009 CCIO’s — M. Garfield, MD & B. Porter, RN

Adjourn — M. Foley, chair





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
CLOSED QUALITY COUNCIL

Thursday, May 28, 2009
8:00am — 8:30am

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Family Birth Center Conference Room

ATTENDING: M. Foley, Chair, J. Hipskind, MD; Board Member; L. Mann, CEO; T.
Rayner, SVP & CFO; M. Garfield, MD, VP CMO; L. Pruett, VP & CNO;
D. Gravender, VP & CIO; J. Cotta, Compliance Officer; L. Beggs, MD
Pl; B. Porter, PI Director; J. McNulty, Pharmacy Director; T. Gray, Chief
of Staff; Ghaly, MD MCRC Chair; S. Villasenor, Recording

GUEST: M. Hettinger, CLS Clinical Analyst

Time
1. Call to Order — M. Foley, chair

2. MCRC Summary - Review of information from the Medical Care 30
Review Committee meeting; May 06, 2009 — A. Ghaly, MD

3. Adjourn — M. Foley, chair





