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‘I"j) Kaweah Delta

HEALTH CARE DISTRICT

June 23, 2009
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Audit
Committee Meeting at 3:00PM on Wednesday, July 1, 2009, in the Kaweah Delta
Health Care District Support Services Building {520 W. Mineral King} Copper
Conference Room {2nd Floor}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.
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Margaret Foley, Secretary/Treasurer

Cirdy Pccnis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
AUDIT COMMITTEE MEETING
Wednesday, July 1, 2009
3:00 PM - 4:30 PM

KDHCD Support Services Building {520 W. Mineral King}
2nd Floor Conference Room {Copper Conference Room}

ATTENDING: Directors: J. Graves (Chair) & Dr. J. Hipskind ; L. Mann, CEO;
G. Herbst, CFO; J. Cotta, Compliance & Privacy Officer; S. Plummer,
Director of Internal Audit; W. Jacobsen, Internal Audit

GUESTS: Brian Conner, Moss Adams, D. Wood, VP HR, D. Gravender, VP ISS;
J. Ramirez, Director of HRIS, J. Stockton, Director of Finance, N.
Volosin, Director of ISS Operations

AGENDA
Time
Call to Order- J. Graves
2. Financial Statement Audit Discussion-B. Conner, Moss Adams 30
Audit/Project Updates-Provide updates and present reports as
applicable for the following projects:
e |ISS-IBM Penetration Testing Summary-Follow Up- 50
Moss Adams, D. Gravender, N. Volosin
e Payroll Audit Report -S. Plummer, D. Wood, J. Ramirez
e [ISS Physical and Environmental Security Report-W. Jacobsen
e Interpreter Services/Language Assistance-S. Plummer
e Black Box Warning-Follow Up-W. Jacobsen
e HIV Testing-Labor and Delivery-S. Plummer
3. Review and Approval of Proposed Audit Plan 10

4. Education-
e What Exactly Are Internal Controls-Communi K -June 2009-
W. Jacobsen

e Fraud-It Happens In Health Care Too-Communi K -May 2009-
S. Plummer

Adjourn-J. Graves
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HEALTH CARE DISTRICT

July 10, 2009
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in an
Information System Steering Committee meeting at 7:30AM on Tuesday, July 14, 2009,
in the Kaweah Delta Health Care District Support Services Building {520 W. Mineral
King} Emerald Conference Room {1* Floor}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Margaret Foley, Secretary/Treasurer

Cirdy Pconis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
INFORMATION SYSTEMS STEERING COMMITTEE

Tuesday, July 14, 2009
7:30-9:00AM

Kaweah Delta Support Services Building {520 W. Mineral King}
Emerald Room {First Floor}

ATTENDING: Director Graves (chair), Director Hipskind; L. Mann, CEO; T. Rayner, COO;
G. Herbst, CFO; M. Garfield, MD, CMO; L. Pruett, CNO; D. Gravender, CIO;
R. Haley, MD, Medical Director of Informatics; N. Volosin; Director of ISS, R.
McMillan, Director W. Jacobson, Internal Audit, J. Danielson, Recording

GUESTS: A. Arlan, Siemens, T. Elardy, Siemens
Minutes

1. Call to order - Jody Graves, Chair

2. Soarian Plan Update — a brief update on the ELMER Soarian 10
Project Plan for FY2009-10 — Dave Gravender

3. FY10 Capital Budget Review — a brief review of the Capital 5
Budget allocations for IT — Dave Gravender

4. American Recovery and Reinvestment Act {ARRA} Stimulus 30
Review — an education session on the ARRA Stimulus Package
and where Kaweah Delta is in achieving each standard as
proposed — Dave Gravender

5. Electronic Health Record Integration Overview — a review of the 20
status of the strategic direction toward an integrated electronic
record - Dave Gravender

6.  SIEMENS Update — an update from SIEMENS — Tom Elardy 10

7. Adjourn — Jody Graves, Chair






d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

July 17, 2009

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Property, Services & Acquisition Committee Meeting at 7:00am on Tuesday, July 21,
2009 in the Administration Conference Room at Kaweah Delta Hospital {400 W. Mineral
King, Visalia}.

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Property, Services & Acquisition Committee Meeting immediately following the closed
meeting on Tuesday, July 21, 2009 in the Administration Conference Room at Kaweah
Delta Hospital {400 W. Mineral King, Visalia} pursuant to Government Code Section
54956.8 regarding real property negotiations..

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center — Mineral King Wing, Administration Department {1st
floor}, 400 West Mineral King Avenue, Visalia, CA.
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Margaret Foley, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:

Governing Board Valley Voice

Legal Counsel Visalia Times Delta
Executive Team Fresno Bee

Chief of Staff





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
PROPERTY, SERVICES and AQUISTION COMMITTEE

Tuesday, July 21, 2009
7:00AM

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Administration Department Conference Room

ATTENDING: Directors Graves (chair), Director Ramos; L. Mann, CEO; D.
Cochran, VP of Development; M. Williams, C. Moccio, Recording

Time
Call to Order — J. Graves
2. Laurel Court - Status of the Laurel Court project including the 10
building status and construction — M. Williams
3. Kaweah Delta Medical Center — Review of the following projects — 20
M. Williams
a. Acequia MRI Installation- Status of the MRI installation
project.

b. Acequia CT Installation - Status of the CT installation project.

c. Operating Room Expansion - Status of the OR expansion
project.

d. 2 South Conversion - Status of the 2 South conversion project.

4. Support Services Building — Discussion of status getting powerto 10
the Support Services building from the Medical Center Co-Gen.

5. Adjourn —J. Graves





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
CLOSED PROPERTY, SERVICES & AQUISTION COMMITTEE

Tuesday, July 21, 2009
Immediately following the open meeting

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Administration Department Conference Room

ATTENDING: Directors Graves (chair), Director Ramos; L. Mann, CEO; D.
Cochran, VP of Development; M. Williams, C. Moccio, Recording

Time
1. Call to Order

2. Conference with Real Property Negotiator: 209 S. Floral, 10
Visalia. Negotiating party: Kaweah Delta Health Care District —
Dena Cochran — and Richard Sollman — price and terms - Dena
Cochran

3. Conference with Real Property Negotiator: 401 W. Acequia, 10
Visalia. Negotiating party: Kaweah Delta Health Care District —
Dena Cochran — and Richard Sollman — price and terms - Dena
Cochran

4. Adjourn
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July 24, 2009

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Quality Council Committee Meeting at 7:00AM on Thursday, July 30, 2009 in the Blue
Room at Kaweah Delta Medical Center, Mineral King Wing {400 W. Mineral King,
Visalia}.

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Quality Council Committee Meeting at 8:00AM on Thursday, July 30, 2009 in the Blue
Room at Kaweah Delta Medical Center, Mineral King Wing {400 W. Mineral King,
Visalia} pursuant to Health and Safety Code 32155 regarding report of quality from the
medical staff.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center — Mineral King Wing, Administration Department {1st
floor}, 400 West Mineral King Avenue, Visalia, CA.
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Margaret Foley, Secretary/Treasurer
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
QUALITY COUNCIL

Thursday, July 30, 2009
7:00am — 8:00am

Kaweah Delta Medical Center — Mineral King Wing
400 West Mineral King, Visalia, CA
Blue Room

ATTENDING: M. Foley, Chair, J. Hipskind, MD; Board Member; L. Mann, CEO; T.

GUEST:

Rayner, SVP & CFO; M. Garfield, MD, VP CMO; L. Pruett, VP & CNO;
D. Gravender, VP & CIO; J. Cotta, Compliance Officer; L. Beggs, MD
Pl; B. Porter, PI Director; J. McNulty, Pharmacy Director; T. Gray, Chief
of Staff; Ghaly, MD MCRC Chair; S. Villasenor, Recording

Karrie Decker / Dr. Boken

Time

Call to Order — M. Foley, chair

Electronic Medical Record - Update on the installation of the new 10
Sorian System & Education rollout — D. Gravender

Quality Focus Team 10
Medication Safety/Drug Therapy— Update from the Medical

Safety Quality Focus Team regarding Medication Safety/Drug

Therapy — J. McNulty

Central Line — Updated information for 2009 CLIP Compliance —
D. Boken/K. Wittman

Critical Clinical Improvement Objectives (CCIO) — Updates on 10
the 2008-2009 CCIO’s — M. Garfield, MD & B. Porter, RN
Review and approval for the 2009-2010 Critical Clinical 10

Improvement Objectives (CCIO) —Approval of the 2009 — 2010
CCIO — M. Garfield, MD & B. Porter, RN

Review and approval of the 2009-2010 PI Plan — M. Garfield, MD 10
& B. Porter, RN

Hospice Quality Plan — Review of Hospice Quality Plan and 10
associated CMS requirement — Karrie Decker

Adjourn — M. Foley, chair





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS CLOSED QUALITY
COUNCIL

Thursday, June 30, 2009
8:00AM — 8:30AM

Kaweah Delta Medical Center 400
West Mineral King, Main Hospital
Blue Room

ATTENDING: Directors M. Foley (Chair), Director J. Hipskind, Board Mbr;
M. Garfield, VP & CMO; L. Mann, CEO; T. Rayner, SVP & CFO; L.
Pruett, VP & CNO; D. Gravender, VP & CIO; J. Cotta, Compliance
Officer; L. Beggs, MD PI; B. Porter, PI Director; J. McNulty, Pharmacy
Director; T. Gray, Chief of Staff; A. Ghaly, MD, MCRC Chair; S.
Villasenor, Recording

Time

1. Call to Order
2. MCRC Summary - The July MCRC Meeting was cancelled — A. Ghaly, M.D. 30

3. Adjourn
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