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d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

February 19, 2010
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a
Quality Council Committee Meeting at 7:00AM, Thursday, February 25, 2010 in
the Acequia Conference Room at Kaweah Delta Medical Center {400 W. Mineral
King, Visalia}.

The Board of Directors of the Kaweah Delta Health Care District will meet in a
Closed Quality Council Meeting at 8:00am on Thursday, February 25, 2010 in the
Acequia Conference Room at Kaweah Delta Medical Center pursuant to Health
and Safety Code 32155 regarding report of quality from the medical staff.

The disclosable public records related to agendas are available for public
inspection at Kaweah Delta Medical Center, Administration Department {1st floor},
400 West Mineral King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Jonathan Graves, Secretary/Treasurer

Cirdy Pcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:
Governing Board
Legal Counsel
Executive Team
Chief of Staff
Valley Voice
Visalia Times Delta
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
QUALITY COUNCIL

Thursday, February 25, 2010
7:00am - 8:00am

Kaweah Delta Medical Center
400 West Mineral King, Main Hospital
Acequia Conference Room

ATTENDING: Directors Hipskind (chair) & Ramos; L. Mann, CEO; M. Garfield, VP
& CMO; T. Rayner, SVP & CFO; L. Pruett, VP & CNO; D.
Gravender, VP & CIO; Dr. Pantera, Chief of Staff; J. Cotta,
Compliance Officer; B. Porter, Pl Director; J. McNulty, Pharmacy
Director; A. Ghaly, MD MCRC Chair; S. Villasenor, Recording

Time
Call to Order — John Hipskind, MD

2. Electronic Medical Record - Update on the installation of the 10
new Sorian System — D. Gravender

3. Quality Focus Team

a. Communication — Report on communication between 15
physicians and nurses — R. Newsom, RN
4. Failure Modes & Effect Analysis update (FMEA) — CPOE — 15
Joint Commission requirement of failure modes - M. Hettinger
5. Critical Clinical Improvement Objectives (CCIO) — Update on 20

the 2009-2010 CCIO’s — M. Garfield, MD & B. Porter, RN
6. Adjourn





KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
CLOSED QUALITY COUNCIL

Thursday, February 25, 2010
8:00am — 8:30am

Kaweah Delta Medical Center
400 West Mineral King, Main Hospital
Acequia Conference Room

ATTENDING: Directors Hipskind (chair) & Ramos; L. Mann, CEO; M. Garfield, VP
& CMO; T. Rayner, SVP & CFO,; L. Pruett, VP & CNO; D.
Gravender, VP & CIO; Dr. Pantera, Chief of Staff; J. Cotta,
Compliance Officer; B. Porter, Pl Director; J. McNulty, Pharmacy
Director; A. Ghaly, MD MCRC Chair; S. Villasenor, Recording

1. Call to Order

2. MCRC Summary - Review of information from the Medical Care 30
Review Committee meeting; February, 2010 — A. Ghaly, M.D.

3. Adjourn






‘I"j) Kaweah Delta

HEALTH CARE DISTRICT

February 5, 2010
NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed
Audit Committee Meeting at 4:.00PM on Tuesday, February 9, 2010, in the Kaweah
Delta Health Care District Support Services Building {520 W. Mineral King} Granite
Conference Room {4th Floor} pursuant to Government Code Section 54956.9b
conference with legal counsel-anticipated litigation.

The Board of Directors of the Kaweah Delta Health Care District will meet in a open
Audit Committee Meeting at 4:30 PM on Tuesday, February 9, 2010, in the Kaweah
Delta Health Care District Support Services Building {520 W. Mineral King} Granite
Conference Room {4th Floor}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Jonathan Graves, Secretary/Treasurer

Cirdy Pccnis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
CLOSED AUDIT COMMITTEE MEETING

Tuesday, February 9, 2010
4:00 PM —4:30 PM

KDHCD Support Services Building {520 W. Mineral King}
4th Floor Conference Room {Granite Conference Room}

ATTENDING: Directors: J. Graves (Chair) & T. Ramos ; L. Mann, CEO;
G. Herbst, CFO; D. Lynch, Legal Counsel; J. Cotta, Compliance &
Privacy Officer; S. Plummer, Director of Internal Audit; W. Jacobsen,
Internal Audit

GUESTS: D. Wood, VP of Human Resources, J. Ramirez, Director of HRIS

AGENDA

1. Call to Order- Jody Graves

2. Conference with Legal Counsel — anticipated litigation

Time

30





KAWEAH DELTA HEALTH CARE DISTRICT
AUDIT COMMITTEE MEETING

Tuesday, February 9, 2010
4:30 PM —5:30 PM
KDHCD Support Services Building {520 W. Mineral King}
4th Floor Conference Room {Granite Conference Room}

ATTENDING: Directors: J. Graves (Chair) & T. Ramos ; L. Mann, CEO;
G. Herbst, CFO; D. Lynch, Legal Counsel; J. Cotta,
Compliance & Privacy Officer; S. Plummer, Director of
Internal Audit; W. Jacobsen, Internal Audit

AGENDA

3. Call to Order- Jody Graves

4. Audit/Project Updates-Provide updates and present reports as
applicable for the following projects:

e Accounts Payable and Purchasing Review- S. Plummer, W. Ja
e MRSA Testing-ROC-S. Plummer
e Nursing Protocol Review - S. Plummer
e Restraints Follow Up- S. Plummer, W. Jacobsen
e Upcoming Reviews- S. Plummer
e Quality Reporting/Performance Improvement
e Pharmacy
¢ Risk Management-Review of Personal Property Policy
e ISS-Final ISO Standard Review-Security Policy
Plan Review and Dashboard Discussion-S. Plummer
Adjourn - Jody Graves






d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

February 3, 2010

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Open
Governance Committee Meeting at 8:30AM Wednesday, February 10, 2010 in the
Administration Conference Room at Kaweah Delta Medical Center {400 W. Mineral
King, Visalia}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Jonathan Graves, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO

DISTRIBUTION:

Governing Board
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Executive Team
Chief of Staff
Valley Voice
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS
GOVERNANCE COMMITTEE

Wednesday, February 10, 2010
8:30-9:30AM

Kaweah Delta Medical Center
400 West Mineral King, Main Hospital
Administration Department Conference Room

ATTENDING: Directors: Anderson (chair), J. Graves; L. Mann, CEO; Cindy
Moccio, Recording

Time
Call to Order

2. Education for 2010 — Review of the Education, Medical Staff 20
Events schedules for 2010

a. Estes Park (March 2010)

b. Board Education 101 status

c. Medical Staff Board presentations
d. ACHD 2010 Leadership Program

3. Board Self Assessment — Discussion of 2010 Board Self 05
Assessment (September 2010).

4. Conflict of Interest 2009 — Report on status of 2009 conflict of 10
interest filings.

5. CEO Evaluation — Discussion of planning for CEO annual 05
evaluation (June 2010).

6. Committee assignment — Discussion of Committee 05
assignments for 2010.

7. Adjourn





Kaweah Delta Health Care District
GOVERNANCE COMMITTEE

MISSION AND PURPOSE:

This committee will review committee structure, committee membership, calendar,
bylaws, plan the Board self-evaluation, committee charters, monitor & resolve Board
conflict of interest, district boundaries, Board education, building & maintaining medical
staff relations, plan medical staff retreat.

SPECIFIC REPORTS:

Conflict of Interest — Annual - February

CEO Evaluation — Annual - June

Education & Medical Staff Events Calendar — Annual — July

Review job description — Annual - September

Board Evaluation — Annual — September

Bylaws review — Annual — November

Election of officers - Every two years (December, odd years, non election years)

© N o g s~ wDdh e

Committee assignment — Annual - December

Adopted by the Governance Committee on February 12, 2009 and approved by the
Board of Directors on March 9, 2009.






d’l.j) Kaweah Delta

HEALTH CARE DISTRICT

February 12, 2010

NOTICE

The Board of Directors of the Kaweah Delta Health Care District will meet in a Strategic
Planning Committee Meeting at 7:00AM on Thursday February 18, 2010 in the Acequia
Wing Conference Room on the first floor of the Kaweah Delta Medical Center Acequia
Wing {400 W. Mineral King, Visalia}.

The disclosable public records related to agendas are available for public inspection at
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral
King Avenue, Visalia, CA.

KAWEAH DELTA HEALTH CARE DISTRICT
Jody Graves, Secretary/Treasurer

Cindyy Prcceis

Cindy Moccio, Executive Assistant
Board of Directors / CEO
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KAWEAH DELTA HEALTH CARE DISTRICT
BOARD OF DIRECTORS

STRATEGIC PLANNING COMMITTEE MEETING

Thursday February 18, 2010 - 7:00-8:00AM
Acequia Wing Conference Room
Kaweah Delta Medical Center / Acequia Wing

Board of Directors:  Anderson (Chair), Foley

Management: Lindsay Mann {CEQO}
Executive Team
Bill Blair
Mike Williams
Medical Staff: Richard Pantera, MD {Chief of Staff}

2 T o

Mark Wiseman, MD {Vice Chief of Staff}

William Roach, MD {Secretary/Treasurer of Staff}
Tom Gray, MD {past Chief of Staff}

Walter Walters, MD {Anesthesia Chief}

Sergio Caminha, MD {Cardiac Services Chief}
Mylene Rucker, MD {Family Practice Chief}
Gilbert Sunio, MD {Medicine Chief}

Lori Boken, MD {OB/GYN Chief}

David Kaufman, MD {Pathology Chief}

Christine Nelson, MD {Pediatrics Chief}

D.A. Stephen Griswold, MD {Radiology Chief}
Bruce Le, DO {Surgery Chief}

Steven Carstens, DO {ED Chief}

Gurtej Dhillon, MD {Critical Care Pulmonology & Adult Chief}

AGENDA

Call to order — C. Anderson, Chair

Vision Statement — Lindsay Mann / Bill Blair

2010/2011 Strategic Plan highlights — Bill Blair

Physician input on Strategic Plan issues — Lindsay Mann
Strategic Alignment of District and Medical Staff — Lindsay Mann
Adjourn — C. Anderson, Chair

Minutes

05
30
15
15



http://kdnet.kdhcd.org/doctorid/doctor.asp?docid=1



		A G E N D A



