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August 20, 2009 


NOTICE 
 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a Audit 
Committee Meeting at 8:00AM on Tuesday, August 25, 2009, in the Kaweah Delta 
Health Care District Support Services Building {520 W. Mineral King} Granite   
Conference Room {4th Floor}. 
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral 
King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
KFSN Channel 30 
KMPH 
 







KAWEAH DELTA HEALTH CARE DISTRICT 
AUDIT COMMITTEE MEETING 


Tuesday, August 25, 2009 
8:00AM – 9:00AM 


KDHCD Support Services Building {520 W. Mineral King} 
 4th Floor Conference Room {Granite Conference Room} 


 
ATTENDING: Directors:  J. Graves (Chair) & Dr. J. Hipskind ;  L. Mann, CEO;   


G. Herbst, CFO;  J. Cotta, Compliance & Privacy Officer;  S. Plummer, 
Director of Internal Audit; W. Jacobsen, Internal Audit 


 
GUESTS: R. Sawyer, Director of Maternal Child Health and Care Management, G. 


Grijalva, Interpreter Services Manager 
A G E N D A 


  Time 
   
1. Call to Order- J. Graves 
2. Audit/Project Updates-Provide updates and present reports as 


applicable for the following projects: 
55


 • Language Services Final Report-S. Plummer, R. Sawyer, G. 
Grijalva 


• Operational Expense Review-S. Plummer, W. Jacobsen 
• Vendor/Consultant Review 
• Inventory/Supplies Management 
• Accounts Payable Expenses, Out of Pocket, Commercial 


Card 
• Cash Audit Update-S. Plummer 
• Maintenance and Facilities Review-S. Plummer 
• Pharmacy Recalls-S. Plummer 


  
3. Education- 


• Caring about the Environment (of Controls)-Communi K 
           July 2009-W. Jacobsen  


• Risky Business-Communi K-August 2009- W. Jacobsen 
 
Adjourn-J. Graves 
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 August 21, 2009 
 


NOTICE 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in an Open 
Community-Based Planning Committee meeting at 8:00am on Friday, August 28, 2009 
in the Administration Conference Room at Kaweah Delta Medical Center, Mineral King 
Wing {400 W. Mineral King, Visalia}.  
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center – Mineral King Wing, Administration Department {1st 
floor}, 400 West Mineral King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
 







 


 


KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


COMMUNITY-BASED PLANNING COMMITTEE 
 


Friday, August 28, 2009 
8:00AM 


 


Kaweah Delta Medical Center – Mineral King Wing 
400 West Mineral King, Visalia 


Administration Department Conference Room 
 


ATTENDING: Directors; Anderson (Chair) & Graves; L. Mann, CEO; C. Moccio, 
District Secretary 


 
City of Visalia: Council members B. Link & G. Collins, S. Salomon, City Manager 
 


A G E N D A 
   


1) Physician related matters  
a) Medical residency planning with the University California Irvine 
b) Medical office building at Cypress and Akers 
c) Medical office building planning at Mineral King & Stevenson 


2) Project updates 
a) Acequia Wing 
b) Laurel Court 
c) Long-term master plan  


i) West Street  
ii) Parking 
iii) Linear park - Millcreek  


d) Trauma designation / Helipad planning 
e) Lifestyle Center 


i) Wellness planning 
ii) Obesity grant 


f) Long term use of hospital buildings downtown (Main/Floral: Locust/Acequia) 
3) Business environment review 


a) Federal budget and initiatives impact on healthcare and local government 
b) State budget and initiatives impact on healthcare and local government 


4) Adjourn 








   


  
 
 
August 7, 2009 
 
 


NOTICE 
  
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a 
Compliance Meeting at 3:00 p.m. on Tuesday, August 11, 2009 in the Kaweah Delta 
Health Care District Support Services Building {520 W. Mineral King} 4th floor Granite  
Conference Room. 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a Closed 
Compliance Committee Meeting at 3:30 p.m. on Tuesday, August 11, 2009 in the 
Kaweah Delta Health Care District Support Services Building {520 W. Mineral King} 4th 
floor Granite Conference Room pursuant to Government Code 54956.9(a). 
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral 
King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
KFSN Channel 30 
KMPH 







   


KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


COMPLIANCE COMMITTEE MEETING 
Tuesday, August 11, 2009 


3:00 pm – 3:30 pm 
 


KDHCD Support Services Building {520 W. Mineral King} 
4th Floor – Granite Conference Room 


 
ATTENDING: Directors; Anderson (Chair) & Foley; L. Mann, CEO; G. Herbst, SVP & 


CFO; T. Rayner, SVP & COO; C. Castles, Legal Counsel; J. Cotta, 
Compliance and Privacy Officer; B. Cripps, Compliance Manager; S. 
Plummer, Director of Internal Audit; L. Wass, Compliance Specialist; M. 
McMillan, Compliance Specialist 


 


A G E N D A 
  Time 
Call to Order C. Anderson 1


Education  
 Compliance Education   
• Identity Theft: Red Flag Rules – A live presentation 


on the newly implemented Identity Theft Policy was 
presented at the Quarterly Physician Office Staff 
meeting 


• New California Privacy Laws – A live presentation 
on the new California Privacy Laws was presented 
to various departments 


• Medicare Recovery Audit Contractor (RAC) 
Contractor Initiative – A live presentation on the 
permanent RAC initiative was presented at the 
Quarterly Medical Staff meeting 


• Email Communications – Ongoing Compliance and 
Privacy related email communications sent out 
weekly to all District staff 


 
  Education Articles 


• What’s Up Doc – Article was written and published 
entitled “Clarification by Medicare – Understanding 
Observation Care”  


• CommuniK – Article was written and published 
entitled “The Seven Hats We Wear in Compliance” 


 


J Cotta 
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Monitoring/Prevention –  
 Patient Status – Review the results of the Monthly 


Patient Status Graphs (not attached to this agenda, 
will be presented at meeting) 


J Cotta/ B Cripps 
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 ESRD Separately Billable Lab Services- Presenting the 
results from the ESRD Separately Billable Lab 
Services Review 


 SNF Admission Packets- Presenting the results from 
the SNF Admission Packet Review 


 Interrupted Stays at Inpatient Psychiatric Facilities - 
Presenting the results from the Interrupted Stays at 
Inpatient Psychiatric Facilities Payments Review 


 Lab Claim Submission- Presenting the results from the 
Lab Claim Submission Review 


 
Privacy and Security –  


 Letter to Vendor and Business Associates – Discuss 
the notification sent regarding patient privacy and  the 
requirement of submitting a Confidentiality Statement  
Agreement 


 Security Access – Discuss the current efforts to limit 
security access to Protected Health Information (PHI) 


  


J Cotta/ B Cripps 
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KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


CLOSED COMPLIANCE COMMITTEE MEETING 
Tuesday, August 11, 2009 


3:30 pm – 4:00 pm 
 


KDHCD Support Services Building {520 W. Mineral King} 
4th Floor – Granite Conference Room 


 
 
ATTENDING: Directors; Anderson (chair) & Foley; L. Mann, CEO; G. Herbst, SVP & 


CFO; T. Rayner, SVP & COO; C. Castles, Legal Counsel; J. Cotta, 
Compliance and Privacy Officer; B. Cripps, Compliance Manager; L. 
Wass, Compliance Specialist; S. Plummer, Director of Internal Audit; M. 
McMillan, Compliance Specialist 


 


A G E N D A 
        


Time 
 


1 Conference with Legal Counsel - Anticipated 
Litigation  
Significant exposure to litigation pursuant to 
subdivision (b) of Section 54956.9 (5 Cases) 


J Cotta  & 
Dennis Lynch 


 30


 
 
 
 








 
 
 


  
 
 
August 20, 2009 
 


NOTICE 
 
 


The Board of Directors of Kaweah Delta Health Care District will meet in a 
Finance Committee meeting at 12:00 on Monday August 24, 2009 in the 
Administration Conference Room at the Kaweah Delta Medical Center {400 W. 
Mineral King, Visalia}. 
 
The disclosable public records related to agendas are available for public 
inspection at Kaweah Delta Medical Center, Administration Department {1st 
floor}, 400 West Mineral King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT 
Margaret Foley, Secretary/Treasurer 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel 
Executive Team 
Chief of Staff 
Valley Voice 
Visalia Times Delta 
Fresno Bee 
 







KAWEAH DELTA HEALTH CARE DISTRICT 
Board of Directors 


FINANCE COMMITTEE MEETING 
 


Monday August 24, 2009    
12:00-1:00PM 


 
Kaweah Delta Medical Center 
400 West Mineral King, Visalia 


Administration Department Conference Room 
 
 
ATTENDING:           Director, Margaret Foley (chair), Carl Anderson, Board 


Member; G. Herbst, CFO; Liz Pannell, Recording 
 
 
 
 


A G E N D A 
 


   Time 
 


1. Call to Order M. Foley 1
2. FY 2009 Finance Report – Preliminary review of the 


FY2009 Financial Statement. 
G. Herbst 30


3. July 2009 Finance Report - Finance Committee 
review and discussion of the July 2009 financial 
statement report. 


G. Herbst 30


4. Adjourn M. Foley 1
 
 








  


  
 
 
August 20, 2009 
 


NOTICE 
 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a Open 
Governance Committee Meeting at 11:00AM Monday, August 24, 2009 in the 
Administration Conference Room at Kaweah Delta Medical Center {400 W. Mineral 
King, Visalia}.  
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral 
King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
 







 KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


GOVERNANCE COMMITTEE 
 


Monday, August 24, 2009 
11:00am-12:00Noon 


 
Kaweah Delta Medical Center 


400 West Mineral King, Main Hospital  
Administration Department Conference Room 


 
 
ATTENDING: Directors: Anderson (chair), M. Foley; L. Mann, CEO; Cindy Moccio, 


Recording 
 


 Time 
1. Call to Order  
2. Education for 2009 – Review of the Education, Medical Staff 


Events schedules for 2009/2010 
a. Governance Institute 
b. Estes Park   
c. Education on site at Kaweah Delta 


15 


3. Board Self Assessment and Job Descriptions – Discussion 
of upcoming Board Self Assessment and annual review of job 
descriptions. 


05 


4. Board Bylaws Annual Review – Discussion of annual review 
of Board Bylaws 


10 


5. Board Election of Officers – Per Board Bylaws, the offices of 
President and Secretary/Treasurer shall be selected at the first 
regular meeting in December (12/14/09) of a non-election year 
of the District.   


05 


6. Committee assignment – Annual review of committee 
assignments in December 2009 by Board President. 


05 


7. Adjourn  
  


   







Kaweah Delta Health Care District 
GOVERNANCE COMMITTEE 


 
 
MISSION AND PURPOSE:    
 
This committee will review committee structure, committee membership, calendar, 
bylaws, plan the Board self-evaluation, committee charters, monitor & resolve Board 
conflict of interest, district boundaries, Board education, building & maintaining medical 
staff relations, plan medical staff retreat.   
 
 
SPECIFIC REPORTS: 
 


1. Conflict of Interest – Annual - February 
2. CEO Evaluation – Annual - June 
3. Education & Medical Staff Events Calendar – Annual – July 
4. Review job description – Annual - September 
5. Board Evaluation – Annual – September 
6. Bylaws review – Annual – November 
7. Election of officers - Every two years (December, odd years, non election years) 
8. Committee assignment – Annual - December 


 
 
 
 
Adopted by the Governance Committee on February 12, 2009 and approved by the 
Board of Directors on March 9, 2009. 
 
 
 








 


 


  


  
 
 
 
August 7, 2009 
 
 


NOTICE 
 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a Open 
Legislative & Public Affairs Committee Meeting at 7:00AM Wednesday, August 12, 2009 
in the Administration Conference Room at Kaweah Delta Medical Center, Mineral King 
Wing {400 W. Mineral King, Visalia}.  
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center – Mineral King Wing, Administration Department {1st 
floor}, 400 West Mineral King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 







 


 


KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


LEGISLATIVE & PUBLIC AFFAIRS COMMITTEE 
 


Wednesday August 12, 2009 
7:00-8:00AM 


 
Kaweah Delta Medical Center – Mineral King Wing 


400 West Mineral King, Visalia 
Administration Department Conference Room 


 
 
ATTENDING: Directors; Ramos (Chair) & Graves; L. Mann, CEO; D. Cochran, VP; 


D. Quesnoy, V. Castles, C. Moccio, District Secretary 
 
 


 Time 
1. Call to Order  
2. CJ Strategies – Conference call with CJ Strategies (update on 


Stimulus package, appropriations requests and Health Care 
Reform) 


20 


3. Legislative activity summary– Review of the legislative activity 
reports. 


20 


4. Adjourn  
  


 








  


  
 
August 21, 2009 
 


NOTICE 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a 
Quality Council Committee Meeting at 7:00AM, Thursday August 27, 2009 in the 
Family Birth Center Conference Room at Kaweah Delta Medical Center {400 W. 
Mineral King, Visalia}. 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a 
Closed Quality Council Meeting at 8:00am on Thursday, August 27, 2009 in the 
Family Birth Center Conference Room at Kaweah Delta Medical Center pursuant 
to Health and Safety Code 32155 regarding report of quality from the medical staff. 


 
The disclosable public records related to agendas are available for public 
inspection at Kaweah Delta Medical Center, Administration Department {1st floor}, 
400 West Mineral King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
DISTRIBUTION: 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
Channel 30 
KMPH 







 KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


QUALITY COUNCIL 
 


Thursday, August 27, 2009 
7:00am - 8:00am 


 
Kaweah Delta Medical Center 


400 West Mineral King, Main Hospital  
Family Birth Center Conference Room 


 
ATTENDING: Directors Foley (chair), Director Dr. Hipskind; M. Garfield, VP & 


CMO; L. Mann, CEO; T. Rayner, SVP & CFO; L. Pruett, VP & CNO; 
D. Gravender, VP & CIO; J. Cotta, Compliance Officer; B. Porter, PI 
Director; J. McNulty, Pharmacy Director; T. Gray, Chief of Staff; A. 
Ghaly, MD MCRC Chair; S. Villasenor, Recording 


 
GUEST: M. Hettinger, CLS Clinical Analyst; D. Boken, MD 
 


 Time 
1. Call to Order  
2. Electronic Medical Record - Update on the installation of the 


new Sorian System – D. Gravender 
05 


3. Quality Focus Team   
a. Central Line - Verification of safe placement of central lines – 


D. Boken, MD 
10 


b. Improve Cardiac Care – Mark Hettinger 10 
   c.  FMEA – M. Hettinger, B. Porter 10 


4. Critical Clinical Improvement Objectives (CCIO) Update – 
Updates on the 2008-2009 CCIO’s – M. Garfield, MD & B. Porter 


10 


5. 2009 – 2010 FMEA Selection – B. Porter 10 
6. 2009 – 2010 Quality Focus Team Selection  - B. Porter 10 
7. Adjourn  


 







KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS 


CLOSED QUALITY COUNCIL 
 


Thursday, August 27, 2009 
8:00am - 8:30am 


 
Kaweah Delta Medical Center 


400 West Mineral King, Main Hospital  
Family Birth Center Conference Room 


 
ATTENDING: Directors Foley (chair), Director Dr. Hipskind; M. Garfield, VP & 


CMO; L. Mann, CEO; T. Rayner, SVP & CFO; L. Pruett, VP & CNO; 
D. Gravender, VP & CIO; J. Cotta, Compliance Officer; B. Porter, PI 
Director; J. McNulty, Pharmacy Director; T. Gray, Chief of Staff; A. 
Ghaly, MD MCRC Chair; S. Villasenor, Recording 


 
 


 Time 
1. Call to Order  
2. MCRC Summary  - The August, 2009 MCRC meeting was 


cancelled 
30 


3. Adjourn  
 





