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April 24, 2009 


NOTICE 
 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in a Audit 
Committee Meeting at 9:00AM on Tuesday, April, 28, 2009, in the Kaweah Delta Health 
Care District Support Services Building {520 W. Mineral King} Copper Conference 
Room {2nd Floor}. 
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral 
King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
 
 







KAWEAH DELTA HEALTH CARE DISTRICT 
AUDIT COMMITTEE MEETING 


Tuesday, April 28, 2009 
9:00 AM – 10:30 AM 


KDHCD Support Services Building {520 W. Mineral King} 
 2nd Floor Conference Room {Copper Conference Room} 


 
ATTENDING: Directors:  J. Graves (Chair) & Dr. J. Hipskind ;  L. Mann, CEO;   


G. Herbst, CFO;  J. Cotta, Compliance & Privacy Officer;  S. Plummer, 
Director of Internal Audit; W. Jacobsen, Internal Audit 


 
GUESTS: D. Gravender, VP ISS; N. Volosin, Director of ISS Operations 
 


A G E N D A 
  Time 
1. Call to Order- J. Graves 
2. Audit/Project Updates-Provide updates and present reports as 


applicable for the following projects: 
 • ISS-IBM Penetration Testing Summary-Follow Up-                    


D. Gravender, N. Volosin 
• COP Testing-Restraints- S. Plummer 
• Payroll Audit Update-S. Plummer 
• ISS Physical and Environmental Security-W. Jacobsen 
• Interpreter Services/Language Assistance-S. Plummer 
• Liability Review-D. Lynch 


60


3. International Standards for the Professional Practice of Internal 
Auditing-Review of Gap Analysis-All 
Review of revised Internal Audit Department Charter -All 


15


4. Discussion of Risk Assessment Process and Audit Committee 
Concerns-All 


15


5. Education- 
• Recommended Audit Committee Priorities for 2009-


Complilation by W. Jacobsen 


• Audit Evidence-CommuniK-April 2009-S. Plummer 
 6.  Adjourn-J. Graves 


 








 
 
 


  
 
 
April 23, 2009 
 


NOTICE 
 
 


The Board of Directors of Kaweah Delta Health Care District will meet in a 
Finance Committee meeting at 12:00 on Monday, April 27, 2009 in the 
Administration Conference Room at the Kaweah Delta Medical Center {400 W. 
Mineral King, Visalia}. 
 
The disclosable public records related to agendas are available for public 
inspection at Kaweah Delta Medical Center, Administration Department {1st 
floor}, 400 West Mineral King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT 
Margaret Foley, Secretary/Treasurer 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel 
Executive Team 
Chief of Staff 
Valley Voice 
Visalia Times Delta 
Fresno Bee 
 







KAWEAH DELTA HEALTH CARE DISTRICT 
Board of Directors 


FINANCE COMMITTEE MEETING 
 


Monday, April 27, 2009    
12:00-1:00PM 


 
Kaweah Delta Medical Center 
400 West Mineral King, Visalia 


Administration Department Conference Room 
 
 
ATTENDING:           Director, Margaret Foley (chair), Carl Anderson, Board 


Member; G. Herbst, CFO; Liz Pannell, Recording 
 
 
 
 


A G E N D A 
 


   Time 
 


1. Call to Order M. Foley 1
2. March 2009 Finance Report - Finance Committee 


review and discussion of the March 2009 financial 
statement report. 


G. Herbst 30


3. Adjourn M. Foley 1
 








  
 
April 14, 2009 


NOTICE 
 
 
The Board of Directors of the Kaweah Delta Health Care District will meet in an 
Information System Steering Committee meeting at 8:30AM on Friday, April 17, 2009, in 
the Kaweah Delta Health Care District Support Services Building {520 W. Mineral King} 
Copper Conference Room {2nd Floor}. 
 
The disclosable public records related to agendas are available for public inspection at 
Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West Mineral 
King Avenue, Visalia, CA. 
 
KAWEAH DELTA HEALTH CARE DISTRICT  
Margaret Foley, Secretary/Treasurer 
 


Cindy Moccio, Executive Assistant 
Board of Directors / CEO  
 
 
 
DISTRIBUTION: 
 
Governing Board 
Legal Counsel  
Executive Team  
Chief of Staff  
Valley Voice  
Visalia Times Delta 
Fresno Bee 
  
 







KAWEAH DELTA HEALTH CARE DISTRICT  
BOARD OF DIRECTORS 


INFORMATION SYSTEMS STEERING COMMITTEE 
 


Friday, April 17, 2009 
8:30-10:00AM 


 
Kaweah Delta Support Services Building {520 W. Mineral King} 


 Copper Room {Second Floor} 
 
 
 
ATTENDING: Directors Grave (chair), Director Hipskind, MD; L. Mann, CEO; T. Rayner, 


COO; G. Herbst, CFO; M. Garfield, MD, CMO; L. Pruett, CNO; D. Gravender, 
CIO; Roger Haley, MD, Medical Director of Informatics; N. Volosin; Director of 
ISS, W. Jacobson, Internal Audit, J. Danielson, Recording 


 
GUESTS: A. Arlan, Siemens, T. Elardy, Siemens 


    
Minutes 


1. Call to order  - J. Graves, Chair 


2. Mission Statement – review revised Mission Statement – D. 
Gravender 


10


3. SOARIAN – Discussion of project timeline for the Soarian system – 
D. Gravender 


30


4. Proposed FY2010 ISS Capital Projects – Discussion of proposed 
ISS capital budget project list for Fiscal Year 2010 – D. Gravender 


30


5. Siemens Update – T. Elardy 10


6. Adjourn – J. Graves, Chair 


 
 








April 17, 2009   
 


 


NOTICE  


The Board of Directors of the Kaweah Delta Health Care District will meet in a 
Quality Council Committee Meeting at 7:00AM, Thursday April 23, 2009 in  the 
Family Birth Center Conference Room at Kaweah Delta Medical Center {400 W. 
Mineral King, Visalia}.  


The Board of Directors of the Kaweah Delta Health Care District will meet in a 
Closed Quality Council Meeting at 8:00am on Thursday, April 23, 2009 in the 
Family Birth Center Conference Room at Kaweah Delta Medical Center pursuant 
to Health and Safety Code 32155 regarding report of quality from the medical 
staff.  


The disclosable public records related to agendas are available for public inspection 
at Kaweah Delta Medical Center, Administration Department {1st floor}, 400 West 
Mineral King Avenue, Visalia, CA.  


KAWEAH DELTA MEDICAL CENTER 
Margaret Foley, Secretary/Treasurer  


 
Cindy Moccio, Executive Assistant 
Board of Directors / CEO   


DISTRIBUTION: 
Governing Board 
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Executive Team 
Chief of Staff Valley 
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Delta Fresno Bee 
Channel 30 KMPH  







 
KAWEAH DELTA HEALTH CARE DISTRICT 


 BOARD OF DIRECTORS  
QUALITY COUNCIL  


 
Thursday, April 23, 2009 


 7:00am - 8:00am  
 


Kaweah Delta Medical Center 
 400 West Mineral King, Main Hospital 
 Family Birth Center Conference Room   


 
ATTENDING: M. Foley, Chair, J. Hipskind, MD; Board Member; L. Mann, CEO; T. 


Rayner, SVP & CFO; M. Garfield, MD, VP CMO; L. Pruett, VP & 
CNO; D. Gravender, VP & CIO; J. Cotta, Compliance Officer; L. 
Beggs, MD PI; B. Porter, PI Director; J. McNulty, Pharmacy 
Director; T. Gray, Chief of Staff; Ghaly, MD MCRC Chair; S. 
Villasenor, Recording  


 
 


Time 
 
1.  Call to Order  
 
2.  Electronic Medical Record - Update on the installation of the      15  


new Sorian System & Education rollout – D. Gravender  
   
3.  Quality Focus Team   


 Medication Safety/Drug Therapy - - J. McNulty       15 
 
4. Central Line - - D. Boken, M.D.         15 
 
5.  Critical Clinical Improvement Objectives (CCIO) Update –      15  


Updates on the 2008-2009 CCIO’s – M. Garfield, MD & B. Porter  
 
7.  Adjourn  
  
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 


KAWEAH DELTA HEALTH CARE DISTRICT 
BOARD OF DIRECTORS  


CLOSED QUALITY COUNCIL  


Kaweah Delta Medical Center  
400 West Mineral King, Main Hospital 
Family Birth Center Conference Room 


ATTENDING:  Directors M. Foley (Chair), Director J. Hipskind, Board Mbr; 
M. Garfield, VP & CMO; L. Mann, CEO; T. Rayner, SVP & CFO; L. 
Pruett, VP & CNO; D. Gravender, VP & CIO; J. Cotta, Compliance 
Officer; L. Beggs, MD PI; B. Porter, PI Director; J. McNulty, Pharmacy 
Director; T. Gray, Chief of Staff; A. Ghaly, MD, MCRC Chair; S. 
Villasenor, Recording  


Time  
 1. Call to Order  
 2. MCRC Summary  -Review of information from the Medical Care Review 
Committee meeting; April 1, 2009 – A. Ghaly, M.D.       15 
 
3. Observed to Expected Mortality – M. Garfield, M.D.        15 


  
 4. Adjourn  


Thursday, April 23, 2009  
8:00AM – 8:30AM 





